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PROJECT DOCUMENT
REHABILITATION OF THE OLD CITY OF GHADAMES

A. Context
1. The Development Problem Being Addressed

The history of human civilization within the boundaries of present day Libya
dates back to pre-historic times. The cultural heritage of such civilization is
characterised by unique archaeological monuments and sites, architecture, and
handicrafts.

The Old City of Ghadames, in the western region of Libya, represents a
heritage that spans many centuries of traditions and culture that are preserved in
homes and a habitat by the surviving generation of the founders. However, unlike
archeological remains of past civilizations, Ghadames is a living heritage; it
embraces a natural source of water that forms the life support of a desert oasis
(Ain Alfaras). The City “Jewel of the Desert’, as it was once called, has been
progressively loosing its vitality and luster since the early 1970's when Ain Alfaras
lost its hydraulic head; thus its capacity to support the traditional irrigation system.
The inhabitants moved out of their homes in the old city to modern dwellings in the
early 1980's; their departure marked the beginning of a weakening in the bondage
with the city as can be seen from lack of maintenance of homes, orchards and
irrigation canals. The added responsibilities of the Ghadamesians to their new city
and the ensuing economic slow down in the region forced a reduction in the
needed repairs and maintenance services of the old city. The bondage of the
people to their heritage is very strong but their limited resources can no longer
provide for maintenance requirements of the city. Consequently, the aging process
is apparent to visitors and is felt by the people who are attempting an outreach to
partnerships with the Government and the outside to share inthe rescue of a
national and global heritage. Time is in essence taken as the guiding indicator of
priorities for launching a developed strategy to renovate and preserve the city.
Participatory capacity building is integrated in all aspects of restoration
interventions to foster the principle of sustainable practices that emphasize the
community-based focus. The engineering and technological components of the
process are not as complicated as the institutional and socioeconomic challenges
that sharpen the focus on people and the users of the city. Sustainability implies
sharing in the generated revenues from tourism to support the institutional
structure that was entrusted with the preservation of the city and its environ.

The City can retain its status as the jewel of the desert only if integrated
rehabilitation interventions are launched simultaneously according to the proposed
strategy. The strategy sharpens the focus on the main issues and needs and
addresses them within the context of a holistic manner using a participatory
approach in implementing all activities and interventions. The vision of the old city
after rehabilitation interventions can be expressed in terms of the achieved
revitalization as seen by visitors. Visitors to the city should feel welcomed by proud
home and orchard owners; they must be able to explore the historical artifacts with
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well informed tourist guides and can have easy accessibility to appropriate
brochures and books about the city, its history and its importance as a world
heritage. They will enjoy seeing water flowing from Ain Alfaras reservoir through
accurately calibrated outlets distributed according to a time controlled system of
measurements (Al-Qadoos) that dates back to more than 1500 years. They can
enjoy the visit to a community of the family of man, which represents a social
structure that survived thousands of years of exposure to cultures and occupations
by powerful empires like the Romans and the Muslims. They survived the World
War 1l and foreign occupation. Visitors can enjoy a habitat that is unique in its
adobe dwellings that represent a way of life and a social structure; they may have
an opportunity to take alocal home-cooked meal, visit or even take a temporary
residence in a historic adobe home.

A revitalized city means more to the Ghadamesians whose hopes for
sustainability of a culture is resurrected, their esteem for cooperative work on
maintaining the city is rejuvenated and the diversity of their indigenous farming
production systems re-instituted. The rehabilitation and reconstruction programme
is elaborated in three parts: water resources, adobe technology and
reconstruction, and tourism. Participants in the formulation of the strategy included
international and Libyan consultants, local technical associates and the people of
the city of Ghadames. The water resource component of the project focused on
rehabilitation and revitalization of Ain Alfaras water supply and use system. The
main objective of the water resources strategy is the revitalization of Ain Alfaras
water supply system and the rehabilitation of the water distribution system to its
original conditions for water deliveries using the historic allocation methodologies.
The objective was translated into five principle engineering interventions, which
are elaborated in the report “Rehabilitation of the Old City of Ghadames;
Comprehensive Action Plan, October 1999” and detailed in 5 appendices therein.

Ghadames has 1200 houses. To repair the buildings over a specified time is
not a realistic or even sustainable undertaking because it will have to rely on
external workforce. An effective and more realistic approach is proposed; it
provides for capacity building and training of local workers and home-owners. The
strategy proposes a configuration for the structuring of an administrative
institutional unit that is capable of managing technological, material and human
resources to sustain the renovation activities using funds generated from tourism.
The city generates money for the whole region; the proposed strategy provides an
appropriate approach for the city’s authority to get its share in revenues for
sustainable renovation activities.

2. Previous experiences and lessons

Since late 1980’s, several studies on revitalisation of the old city of Ghadames
have been undertaken with the assistance of UNDP and specialised UN agencies
and other private or government entities. However, none of these studies has led
to any concrete steps in translating the plans into specific actions. As a result, the
degradation of the old city accelerated to a point where renovation may not be
possible, which has prompted the present intervention.



(1)
(i)

(if)

(iv)

The Old City of Ghadames and its orchards are owned by the people in the
area. When they lived in the city, their homes were well maintained, some continue
to be in excellent conditions and are properly cared for. Hence, renovation
technology is available in the city; but an appropriate approach need be developed
using a participatory process in the training of renovation professionals working in
teams that are structured to work with property owners in a participatory manner.
There are few teams of volunteers already active in the renovation of public places
in the city; the need is to structure and prioritize the tasks, stock the needed
supplies, introduce new technological improvements in mixes and methods of
preparation and increase the number of teams.

3. The Development Objectives

To rehabilitate the old city of Ghadames, including rehabilitation of the
historic water resource system, in the context of preservation of Libya’s
historical heritage and to promote tourism industry for further economic
development of the region as well as diversifying the existing economic
base at the national level.

4. Project Strategy

Renovation and maintenance requirements of a historical site are continuous
processes; they require integrated planning and programming of a complex
system thatis coupled to nature through climatic and meteorological events and is
subject to artificially introduced forces from services and uses. The project takes
such complexities into consideration and provides a structure for a strategy that
prioritizes sound environmental management, renovation needs, public safety
provisions (floods and fire protection and lighting) and the required capacity
building of workers and decision makers whose mandate is to preserve such a
historical heritage. The configuration structure of the action plan includes two
integrated phases. The first phase can be completed in 18 months; it focuses on:

the rehabilitation of the water resource system;

assessment of available building material and structures and the formulation ofa
participatory capacity building program for training of 10 work teams to undertake
renovation activities,;

forging agreements with tour offices and the General Secretariat of Tourism for
a more equitable share of tourism revenue to be designated for the preservation of
the old city; and

rehabilitation of the handicraft industry and strengthening the role of women in
its revival.

The above areas of activities will take into account sound environmental practices.

The second phase, (month 19 to 36) targets rehabilitation of farms and
improved production efficiencies of farming systems and integrate products with
the tourism sector.



Renovation of the city and routine operation and maintenance of services is the
continuous process that safeguards the sustainability imperative.

5. Beneficiaries

The main beneficiaries from the project are the tourist sector (offices, guides,
hotels some commercial establishments, handicrafts traders, including women,
and transportation), owners of the homes and farms in the old city, renovation
workers and suppliers of building material. Preservation of such a national heritage
is of special importance to the Libyan international image in preserving a unique
culture.

6. Regulatory framework

The project can contribute to the advancement of the Tourism Secretariat’ s
strategy for the preservation of other historical sites and can provide some guiding
principles for sustainable management of the tourism sector. Management of the
old city of Ghadames is authorized by special law and directive that vests all the
authority with the General Secretary of Tourism. The Law diverges from other laws
that protect other historic sites because of the unique attributes of the city; itis a
historic site that is owned by individuals in the community.

7. National resources

The Secretariat of Tourism is greatly committed to the preservation and
management of all archeological and historic sites to benefit all Libyans and be
enjoyed by people from all over the world.
Ghadames rehabilitation and management authority has a mandate to coordinate
all activities within the city and adjoining commercial properties. Revenue
generation properties by the city include visitors’ permit, rest areas, office rentals,
handicraft sales and commissions from the markets that are administratively under

city property.

Professional engineers and consultants from various institutions in Libya, who can
participate in all aspects of rehabilitation activities. Other resources include:

The Secretariat of Finance

The Secretariat of Planning

The Secretariat of Agriculture; the General Authority of Water Resources
The Secretariat of Information and Culture

The Secretariat of Housing and Infrastructures



8. Strateqgy for Use of UNDP Resources

This project aims at the rehabilitation and preservation of a historical heritage that
falls  within the UNDP mandate. Through training of personnel and technical
assistance, UNDP/UNOPS intervention will contribute to the promotion of
community-based capacity building in the rehabilitation and conservation of
historical sites. UNDP/UNOPS will appoint a Project Manager to facilitate efficient
performance of the staff. UNDP/UNOPS will also keep close scrutiny on the
budget and implementation progress and will facilitate imports of specialized
equipment as may be required.

C. Immediate Objectives, Outputs, Indicators and Activities

1. Objective 1:

Building appropriate capacity for sustainable management of the old city of
Ghadames

11 Output 1
Establishment of Project Implementation Unit (PIU) in the city
Activities
Appointment of Project Manager
Appointment of Deputy Project Manager
Appointment of Administrative Assistant and Bilingual Secretary
Appointment of Architect/Renovation Supervisor

Appointment of Renovation Technicians and recruitment of renovation
laborers

Recruitment of 2 drivers
Recruitment of 2 guards

Procurement of office equipment/furniture, project vehicles, and establishment
of communication facilities

1.2 Output 2
Environmental Impact Study

Activities



1.2.1 Carry out an Environmental Impact Study to assess possible negative impacts of
the proposed rehabilitation programme on the environment, the new and old city,
and the local population.

1.2.2 Prepare environmental guidelines for the city authorities

1.3 Output 3

Improved urban planning capacity in Ghadames

Activities
1.3.1 Conduct a review of existing plan of Ghadames and urban planning legislation
1.3.2 Develop an integrated development structure plan for both the old and new

city, taking into account the implications of increased tourism.

1.3.3 Assess possible effects on social services and public utilities
1.3.4 Developing a monitoring system for development control for the old city.
1.4 - Output 4

Developing capacity within the city of Ghadames authority to manage the project
on completion

Activities

1.4.1 Appointment of a national counter-part by the Secretariat of Tourism after six
months of project operation; this can assume smooth transition of authority of the
Project Manager upon completion (as per the TOR).

1.4.2 On-the-job training of the national counter-part to the Project Manager

143 Transferring the PIU and its local staff to the authority as established by the
law regulating the old city of Ghadames (decree no. 63 of 1995 (1425 AM), Public
Law no. 3 of 1994 (1424 AM)).

2. Objective 2:
Rehabilitation of Ain Alfaras (AAF) and the water distribution system
2.1 Output 1

Capture of the water from AAF, construction of the reservoir and augmenting the
water supply from wells

Activities



3

2.1.1

2.1.2

Contract and supervise engineering works; removal of concrete pavement (7
to 10cm thick) of old reservoir (estimated volume is 70 cum); remove all the debris
from AAF and dispose of waste at an appropriate solid waste disposal
facility. (supervised by a national consultant, civil engineer/structural)

Contract soil engineering study and supervise the analysis-of data for
foundation design of 2000 cum reservoir to cover the total area of the old AAF
water distribution structure

Assess the yield of AAF spring; determine sustainable flow capacity; model
interactions of the flow with adjoining wells and establish a database for
groundwater flow characteristics including piezometric level declines, water flow
loss through cavernous anomalies and relationships to subsidence and
compaction

Contract the construction of a hydraulic sump for AAF flow and a reinforced
engine room to capture AAF flow.

Contract the design and construction of the reservoir with provisions for revival
of the traditional irrigation system through existing outlets to their respective canals

2.2 Qutput 2
Renovation and rehabilitation of canals and diversions to orchards

Activities

22.1 Contract a detailed topographic survey of the orchards (1:500) and elevation

sections of all the canals when possible

2.2.2 Clean and renovate/reconstruct the canals under the city

223 Repair and construct / renovate all irrigation canals and diversions to orchards

2.3.1

2.3 Output 3

Rehabilitation of public water services, mosques, and potable water in all access
points for washing and bathing

Activities

Connect polyethylene pipes through the canal system with 1.5-2.0cm riser at
every access service outlet

2.3.2 Connect water supply for wodu’ in Mosques

Objective 3:

Provision of water supply system and sanitation

3.1 Qutput 1



Evacuation of sewage from AAF hotel and other service areas within the oasis.

Activities

3.1.1 Design and construct a collection tank and main sewer for evacuation of

sewerage from the old city and the tourism buffer zone (offices, markets,
restaurants, etc).

3.1.2 Develop a model tree farm of 2-hectare area for the use of treated and

recycled sewage.

3.1.3 Construct 2 aeration tanks 7-m in diameter and 2-m depth. Equip 1 tank with

a mixing and aeration system and install in the other a centrifugal pump of 10
cum/hr capacity at 20m head.

3.1.4 Build sewage evacuation system with capacity for evacuation of service from

3.2.1

3.2.2

600 homes and other area

3.2 Output 2

Connecting sewerage and water supply system of 280 homes to the evacuation
connectors at the edge of the farms

Activities

Build the common bathrooms and collection sumps in pre-approved locations in
orchards adjacent to the old city

Install shower and wash basin at appropriately-selected location in each home with
auto-controls to prevent moisture contact with adobe

3.2.3 Connect drainage system for brown water from the model homes

3.2.4 Connect water supply in an appropriate auto-controlled volumes to model
homes that are equipped with facilities to prevent water or moisture contact
with the adobe.

4. Objective 4:

Revitalizing the orchards and farming production system in the 90-hectares area
around the city

4.1 Qutput 1

Preparation a soil map for the orchards
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Activities
4.1.1 Determining soil physical and chemical properties
4.1.2 Documenting current farming production systems

4.2 Qutput 2

Digitized database about farming practices and farming production systems

Activities
421 Assess current farming practices, and farming production systems
4272 Calculate irrigation requirements ands amounts of water required for each
farm
4.3 Output 3:

Irrigation scheduling and water allocations
Activities
43.1 Renovate diversion control gates to farms

432 Demonstrate sound land leveling practices for various farming production
systems

5 Objective 5

Waste water re-cycling

5.1 Output 1

Selecting water treatment option and wastewater reuse site
Activities

5.1.1Assessing the options for waste disposal; either the use of Ghadames’s main or an
alternative site near the old airport; if new site is chosen, then

5.1.2Select the site for primary treatment and aeration and reuse of treated waste for
irrigation of a tree farm

5.1.3 Estimate the maximum amounts of waste to be treated with projections to 15-
years

5.1.4 Design appropriate closed aeration treatment (free of smell and open
wastewater surfaces)

5.1.5 Design an appropriate pressurized or subsurface irrigation system for a tree
farm —park- or for forage production.

11



Objective 6

Renovation and rehabilitation of adobe structures

6.1

Output 1

Training of repair workers: adobe structures analysis and adobe technology

6.1.10

Activities

Appoint a national consultant (civil engineer) who has experience in

renovation of adobe structures as trainer

6.1.20 Select 70 technicians and skilled laborers for on-the-job training program

6.1.3 Select 10 technicians who have experience in renovation work at the old city
of Ghadames (OCG) to train on survey of buildings for renovation needs and
types of renovation material to be used

6.1.4 Review available material for renovation and the mixes to be used for the
various repairs or reconstruction

6.1.5 All 70 workers should participate in the preparation of various mixes and their
use in the renovation activities '

6.1.6 Conduct participatory sessions and field work days for owners of homes and
older people who are familiar with the traditional methods of repair and
demonstrate similarities or differences in the quality of mixes using new
technologies

6.2 Qutput 2
Classification of homes and structures according to type and urgency of renovation
needs
Activities
6.2.1 Identify work areas for each team, including the preparation of palm wood

6.2.2

6.2.3

6.24

products
Classify renovation needs in each area according to priorities

Establish schedules for the required work and the evaluation procedures
which should be known to all workers

Review classifications updates periodically with technicians and workers

12



6.2.5 Conduct weekly sessions for review of encountered problems and share with
others successful solutions

6.3 Output 3

Participating with home owners and the community in renovation and
reconstruction of homes and public service areas

Activities

6.3.1 Present the procedures for renovation and reconstruction to the community in
an open forum discussion for inputs and to finalize the participatory
procedures in all activities

6.3.2 Review the participatory policy of renovation activities with the executive
advisory committee in Ghadames (see integrated strategy/Institutional
framework)

Objective 7

Improve existing levels of tourist services through training

7.1 Output

Establishing integrated training program for guides, office directors and managers
of hotels and private villas

Activities

Prepare a city map and an illustrated guide about the city, its history, culture and
traditions

Develop training program and participatory workshops for tour guides

Conduct participatory training programs for hotel managers, and directors of tours
offices

Conduct participatory workshops for hotel managers and services personnel
Please refer to Annex VI- Assignments of Tourism Consultants
8 Objective 8

Instituting a mechanism to enhance the participation of National and International
scholars and universities in studies, archeological research and renovation of the
Old City of Ghadames.

13



8.1.1

8.1.2

8.1.3

8.1.4

8.1.5

8.1 Output 1

Develop a special technical bulletin about Ghadames and the attributes of the city
as an international heritage elaborating on challenges and opportunities for
scholars and university-directed programs

Activities
Prepare and publish an illustrated bulletin about Ghadames; present
conditions and research opportunities
Prepare a document and audiovisual material about Ghadames for approval
by the Secretariat of Tourism to be shown on a web site with proper server
arrangements for updating and follow up
Establish the policy for national and foreign universities participation in the
revitalization of the city and documentation of its history
Objective 9
Revitalization of traditional handicraft production by women
9.1 Output 1
Establishing a women’s association/committee to coordinate production,
quality control and marketing of traditional handicrafts
Activities
Form a women’'s committee in coordination with the Old City of Ghadames
Authority to assume the responsibility for production of traditional handicrafts at
homes
Provide a mechanism for quality control of the products and marketing at a

specialty store in the old city

9.2 Output 2

Formulating a policy for procurement and distribution of supplies in support of the
industry

Activities

9.2.1 Establish clear procedures for issuance of supplies to women who participate

in the program

9.2.2 Establish quality control and marketing criteria

14
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923 Establish a revolving fund from revenue to augment the supplies to maintain
sustainable output

9.2.4 Arrange for in-house training and study tour to institutions in the region dealing

with traditional women’s handicrafts for representatives of the women'’s committee
in Ghadames

D. Inputs

I. Government inputs

The Secretariat of Tourism will allocate and commit a timely release of funds
according to the approved budget.

Premises

i) Provision of office space for the Project Implementation Unit (PIU) at the Old
City of Ghadames.

i) Provision of store room, desks, air conditioning etc at the office
iii) Provision of telephone/fax lines and Internet service in the office
iv) Provision of maintenance budget for the office

Personnel & Other Inputs

i) Appoint a national counter-part to the Project Manager to facilitate the day-to-
day efficient performance of project personnel and consultants as well as transfer
of PIU to the appropriate authority

i) Contract for the topographic survey of the orchards and elevation sections of
canals

iii) Liaise with the Secretariat of Agriculture for actions related to revitalization of
orchards and the farming production system in 90-hectare area around the city

Il. UNDP inputs

Project Personnel

Project Manager; to act as the chief executive officer and the link with UNDP and the

Secretariat of Tourism, and to coordinate all the project activities. He/She should be on
site as soon as possible after the project document has been signed in order to
commence the setting-up of the Project Implementation Unit, the installation of
equipment, and the planning for implementation of activities.

15



i) Deputy Project Manager, who will be primarily responsible for setting-up and
managing the databases, and monitoring the progress of activities according to the
programmed strategy.

111) Administrative Assistant: Arabic native language and with good English, with proven
experience in administrative and project programming and control, and good knowledge
of computer technology. It is expected that the Admin Assistant will assume higher
responsibilities in the PIU after completion of the project.

1v) Bilingual Secretary, who will be responsible for secretarial duties, setting up of filing
system, and maintenance of the officeffiles.

V) Architect/Renovation Supervisor, who is responsible for continuous renovation work
and supervision of technicians and workers.

vi) Renovation technicians and workers, who will continue the renovation work after
project completion.

vii)  Support staff such as drivers and guards

viii)  Short-term international and national consultants for advisory services, activities
review and assessment of project progress as defined in the Annex.

Sub-contracts

UNOPS/UNDP and consultants will coordinate the award, implementation, and
supervision of six subcontracts in the rehabilitation and construction of the
integrated water resources development component under this project as well as
supervision of the contractors who will be contracted directly by the Secretariat of
Tourism.

Training

i) Participatory training for local technicians, tourist guides, hotel management
and operation employees, renovation and maintenance workers and government
employees. Participatory group training for home-owners. (Assistance in
organising language training courses may be provided).

i) Study tours for local and national participants in technological innovations
and management.

iit) Study tour for representatives of women’s committee to the region and to
institutions providing training on traditional handicrafts

Equipment

i) The Project Implementation Unit (PIU) will be provided with basic office
equipment, microcomputers and educational technology equipment for training
purposes as well as logistics as per the List of Equipment in the Annex.
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it) A tentative list of technical equipment is indicated in the Annex. Specifications
for these equipment will be provided at the time of ordering.

E. Risks and Prior Obligations

The Secretariat of Tourism is committed to the revitalization of the old city of
Ghadames. The local community and the Ghadames authority are also extending
their full cooperation in order to benefit from the results of this project, which has
been developed with their full participation.

The prerequisites/prior obligations are the Government inputs specified in section
D-l and their funding of the UNDP/UNORPS inputs in Section D-ll. This document
will be signed by UNDP and assistance to the project is subject to the UNDP
receiving satisfaction that the prerequisites listed above have been fulfilled or are
likely to be fulfiled. When anticipated fulfiliment of one or more prerequisites fail to
materialize, UNDP may, at its discretion, either suspend or terminate its
assistance.

There may be difficulty in liaising provision of a few inputs that require
coordination with the Secretariat of Agriculture or the local meteorological office.
However, the risk posed to the project in this respect is not great and the overall
direction of the project will not be affected.

There may also be some delays in liaising with the home-owners and hotel
owners in implementation of Activity 3.2.1 on building the common bathrooms and
collection sumps since the work is to be carried out and supervised by the project
but funded by these private entities. The project staff, in consultation with the
stake-holders, will have to address this issue right from the beginning so that the
legal relation between the project, the private sector (hotel/home owners) and the
local authority are somewhat defined.

Vi. Management

The project is owned by the Secretariat of Tourism represented by the General
Secretary; hence, they are partners in the introduction of any changes in the
implementation of activities. The Secretary also has the authority to appoint a
counterpart to the Programme Manager to carry on the administrative and
management responsibility upon completion of the project. All participatory
meetings with local authorities, home-owners, and the private sector will be
coordinated by the General Secretary or his representative in Ghadames. Minutes
of such meetings are recorded and distributed to participants through the office of
the General Secretary or his representative.

UNOPS is the Implementing Agency of the project; they are fully responsible for
the implementation programme according to the project document. UNOPS
appoints the Project Manager (chief technical adviser), who is fully responsible for
day-to-day administrative/management and technical aspects of the field unit (PIU)
in executing all tasks and activities. He/She can update work plans for approval or
ratification by UNOPS and the General Secretary of Tourism; he/she is also
responsible for reporting progress of the project.
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UNDP as the UN representative in the Jamahiriya will lend its administrative
support to UNOPS and the project staff and consulting missions. UNDP
establishes and safeguards the integrity of proper linkages between the
Secretariat of Tourism and the implementing agency (UNOPS). :

Vil. Monitoring and Evaluation

Monitoring can be accomplished by one or a combination of:
<+ Regular monitoring visits by UNOPS and UNDP
“»Reports by the Project Manager
< Tripartite (TPR) meetings between UNDP, UNOPS and the Secretariat of Tourism

% External evaluation by independent consultant(s) that may represent
UNOPS/UNDP or the General Secretary of Tourism.

Scheduling of monitoring can be quarterly by the Project Manager, UNOPS or
UNDP and representative of the General Secretary of Tourism. TPR meetings are
scheduled once a year to review progress and validate or adjust objectives,
outputs, activities or inputs. Work plans and budget can be updated twice a year
as per UNDP standard procedures or as may be necessitated by project work.

H. Legal Contexts

This project document shall be the instrument referred to as such in Article 1 of the
Standard Basic Assistance Agreement between the Government of the Libyan
Arab Jamahiriya and the United Nations Development Program, signed by the
parties in 1976.

The country’s implementing agency shall, for the purpose of the Basic Standard
Agreement, refer to the Government co-operating agency described in that
agreement.

The following types of revisions may be made to this project document with the
signature of the UNDP Resident Representative only, provided he or she is
assured that the other signatories of the project document have no objections to
the proposed changes:

(a) Revisions which do not involve significant change in the immediate objectives,
outputs or activities of a project, but are causes by re-arrangement of inputs
already agreed to or by cost increases due to inflation; and

®) Mandatory annual revisions that reshape the delivery of agreed projects
inputs, or reflects increased expert or other costs due to inflation, or take into
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Annex 1

account agency expenditure flexibility.
I._ Work Plan

Provides the main milestone dates for the project and a tentative work plan for the
first 18 months. Annex |l also provides a detailed list of Objectives, Outputs,
Indicators, and Activities. The Project Manager, in consultation with the national
counter-part, prepares the detailed work plan for all the objectives, outputs and
activities.

Budgets

The project budgets is in United States dollar and is shown on the next page. The
exchange rate of 1 LD=US$0.503 has been used in calculation of the budget. Any
change in the exchange rate may affect the total budget, thus necessitating an

adjustment in the budget.
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WORK PLAN
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Annex Il

List of Project Personnel and Contracts

Personnel

Project Staff
Project Manager, 18 months

Deputy Project Manager, 36 Months (National)

Senior Consultant on Institutional Matters, Public Relations and Private Sector Affairs, 36
months (National)

Administrative Assistant, 36 months (National)

Bilingual Secretary, 36 months (National)

Architect/Renovation Supervisor, 36 months (National)

10 Renovation Technicians, 36 months each (National)

70 Renovation workers, 36 months each

2 Drivers

.2 Guards

International Consultants

5 Tourism consultants, 4 months in total
(Hotel Management, Food Production/Food and Beverage Service, Tourist Guide,
Marketing and Promotion Strategy, Management of Historical Cities and Heritage
Monuments for City Authorities)

1 Consultant for study of Ghadames, 3 months

Senior Project Advisor (Hydrologist), 6 months

Environmental Impact Study Consultant, 2 months

Architect/Urban Planner, 4 months

Structure Engineer, 1 month

National Consultants/Temporary Staff
Hydrologist, 10 months
Hydraulic engineer, 3 months
Sanitation engineer, 1 month
Adobe structure, 3 month
Day Loboureres for 36 months in total
10 workers, 6 months

II. Contracts

Contract with for soil engineering study, activity 2.1.2

Contract for construction of temporary water storage & pump house
Contract for design and construction of reservoir

Contract for design and construction of collection tank

Contract for construction work of 2 aeration tanks

Contract for installation of sewage evacuation system
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Annex Il

List of Equipment

Office Equipment

Description Quantity
PC, with multimedia and zip 3
drive, internet-ready (Netscape) s

Laser printer 1

Ink-jet printer, colour 2

Scanner, colour 1

Medium size copier 1

Fax machine 1

Telephone 3

Mobile telephone 1
Office furniture

Microsoft Office Professional 2

Edition

Macaffe Anti-virus 1
Office supplies

Sedan vehicle 1

Pick-up 4X4 vehicle 1

Projector 1

II. Technical Equipment

NO LR WD~

The following is a general list of technical equipment. Detailed list and
specifications will be finalised by the Project Manager at the time of ordering.

2 pumps and 1 compressor (Activity 2.1.1)

2 pumps for activity 2.1.4

2000 m polyethylene pipe

2 sewage pumps

1000 m/250 mm diameter sewage pipe

2000 m/200 mm sewage pipe PVC

Fiberglass, epoxy and bonding material supplies; fixtures and showers with in-line
heating and wash basins

Fixtures and fittings for connecting drainage system for brown water

Teflon tubing and control valves

Some equipment, such as the dump truck for evacuation, will be leased/rented
according to the requirements of the project.
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Annex IV

A. Post title: Project Manaqger (Chief Technical Adviser)

Duration: 18 months

Date Required: September 2000
Duty station: Ghadames, Libya
Duties:

+To liaise and coordinate with the Secretariat of Tourism all aspects of the project,
with overall responsibility for the project management and delivery of the inputs for
the various activities of the project.

+To prepare the Terms of Reference (TOR) for various consultancies and
subcontracts; responsible for the supervision of work and certification of their
performance

“+To prepare specifications of technical equipment and supplies and request for
their ordering through UNOPS in a timely manner

“*Managing the Project Implementation Unit (PIU) and supervising the project staff.
The Project Manager is expected to submit performance evaluation of the project
staff at least once a year and to submit performance evaluation of short-term
consultants upon completion of their respective assignments

“+To be responsible for the scheduling and carrying out of formative and periodic
evaluation for all aspects of the project, including the collection of baseline data as
required.

“»To report periodically on the progress of work in accordance with the established
procedures of UNOPS/UNDP, maintaining and updating the workplan as specified
in the project document

“+To develop the capacity within the local community, in particular his/her national
counter-part, for management of the PIU upon completion of the project

~To ensure a close liaison with the local community and peoples committees in
Ghadames

“*Responsible for on-site expenditure of the project and the PIU, monitoring
expenditure in relation to the approved budget, and periodic reporting as and when
required by UNOPS/UNDP

+*To carry out any other project-related task as directed by UNOPS/UNDP

*»To discharge his/her responsibilities in accordance with the United Nations

standard of conduct.
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Attributes

> Ability of working under stress and difficult situations;

» Ability to find creative solutions to situations which arise;

> Good people and management skills;

> Good planning ability,

> Ability to work with computer and modern office technology
Experience

> At least 15 years relevant professional experience;

»  Wide experience in giving and arranging training, and designing training
courses and in participatory capacity building skills

> A sound background in administration

> Experience of project management and working with people;

> Competence in the field of integrated project implementation.

Qualifications:

University doctorate level, or MA, in water sciences or engineering or related fields.

Languages:Excellent knowledge of written and spoken Arabic and English

B. Deputy Project Manager
Duration: 36 months

Date Required: September 2000

Duty station: Ghadames, Libya
Reporting to: Project Manager
Duties:

> To assist the Project Manager in management of the PIU

> To assist the Project Manager in preparation of various reports of technical or
management nature

> To create, develop and maintain various databases required by the project
(database management skills). This task may involve actual collection of data or
designing of forms or charts for collection of information by other project staff

> To document the procedures and related actions in creation and maintenance
of the databases for future reference

> To ensure mechanisms for data back-up or data loss recovery are in place

> Any other project-related assignment as directed by the Project Manager
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Attributes

Excellent computer skills in project scheduling and control, including
proficiency in use of database software, spreadsheets and word processors
(Microsoft Office Professional Edition will be used by the project)

Ability to work under difficult situations;

Ability to find creative solutions to situations which arise;

Good people and management skills;

Good planning ability.

Experience

At least 6 years relevant professional experience;

Experience in giving and arranging training, and designing training courses
and in participatory capacity building skills

A sound background in administration

Experience of project management and working with people;

Competence in the field of integrated project implementation.

Qualifications:
B.A in management or computer sciences, or related fields

Languages: Excellent knowledge of written and spoken Arabic and
English.

C. Administrative Assistant

Duration: 36 months

Date required: September, 2000
Duty station: Ghadames
Reporting to: Project Manager
Duties:

He/she works under the supervision of the Project Manager and provides
support in all administrative, financial, organizational and technical activities in the
project. This includes all accounting, supervision of support staff. He/she will
carryout such other duties and assignments as the Project Manager might
reasonably assign to him/her from time to time. The Admin Assistant is required to
familiarise himself/herself with the established administrative and financial
procedures of UNOPS/UNDP since he/she will be required to assist the Project
Manager in creating and maintaining project records and files, project accounts,
setting up office procedures, maintaining attendance records, preparing reports,
preparing the groundwork for recruitment of renovation workers or day-labourers in
the filed, local procurement of project supplies or materials, handling of the petty
cash, and all other tasks for proper functioning of the PIU. He/she will be the
liaison with UNOPS/UNDP on all administrative and financial matters. He/she is
expected to lend his support to the project staff and consultants on all
administrative matters.
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Qualifications:

Graduate (MA, BA) and/or recognized qualification in management or accounting
with proven successful and wide experience in project management and new
technologies. He/She must have at least 6 years experience with good computer
skills (especially word-processing).

Attributes:

Ability to work under difficult situations;
Good people and management skills;

Preferabiy a native of Ghadames

Languages: Mother tongue: Arabic; very good knowledge of English.

D - Architect/Renovation Supervisor

Duration: 36 months

Date Required:. September 2000

Duty station: Ghadames, Libya
Reporting to: Project Manager
Duties:

Classification and prioritizing renovation activities

To make on-site assessment of risks and safety and the level of renovation that
may require consultation with a structural engineer

To define the day-to-day activities of the renovation technicians/workers and to
supervise their work

To assist the Project Manager or the structural engineer or adobe consultant in
tasks related to building material preparation, identification of repair/renovation
location, data collection, reporting, and any activity of renovation nature

To carry out any other task as directed by the Project Manager and within his/her
competence

Attributes

Ability to workunder difficult situations;

Ability to find creative solutions to situations which arise;
Good people and management skills;

Good planning ability;

Preferably a native of Ghadames.
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Experience

At least 10- years relevant professional experience;
Wide experience in giving and arranging training, and designing training courses
and in participatory capacity building skills
Experience of project management and working with people;
Competence in the field of integrated project implementation.

Qualifications:
B.S or B.A. in Engineering or Architecture and 6-years experience in working
under situations similar to those in Ghadames or surveying qualification with
extensive field experience

Languages: Arabic: Mother tongue, good knowledge of English.

E. Renovation Technician (10 persons)

Duration: 36 months Each

Date Required. September 2000

Duty station: Ghadames, Libya
Reporting to: Renovation Supervisor
Duties:

Provide guidance and appropriate instructions to a team of workers. The work
includes proper mixing of various ratios of building material for the various
renovation activities of adobe structures.

Attributes

Experience of working in difficult situations;
Ability to find creative solutions to situations which arise;
Good people and management skills;

Experience
At least 2 years relevant professional experience in construction
Qualifications:

Technical school certificate or school certificate; however, the practical experience may be
replaced for the qualification certificate

Languages:Arabic, knowledge of English an advantage
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F. Senior Consultant on Institutional Matters, Public Relations and Private
Sector Affairs

Duration: 36 months
Date Required: September 2000
Duty Station: Ghadames, Libya

Duties: Resource mobilisation and coordination of Private Sector investments in the
renovation activities of the old city
Providing documentation of the history and attributes of the city
Developing the strategy for public relations related to development activities
Coordinating consultations with the local community in harmony with the Project
Manager
Advising the Project Manager of all aspects of social and public relation affairs

Qualifications: More than 20 years experience in public and/or legal affairs, in-depth knowledge of
Ghadames'’s history, culture and social structure; familiarity with desert tourism in
the region; Good understanding of political and social conditions/structure of Libya

Languages: Arabic; working knowledge of English
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Annex V

Assignments of Tourism Consultants
The following is the broad responsibilities of the Tourism Consultants:

1- Hotel training consultant with practical experience on medium size hotels in
North Africa to be responsible for:

-A two weeks hotel management training programme for hotel managers, in all
existing categories, including public relations and promotion, operations and
personnel, buildings and ground maintenance, computer and accountancy.

-A two weeks programme for housekeepers, reception and front office personnel.

2.- Food production and food and beverage service consultant, with practical
experience in North Africa to be responsible for:
-A three weeks training programme for cooks, bar tenders, and waiters.

-This three programmes are to be carried in one of the existing hotels and will be
directed to the existing hotel-restaurants staff with a compromise of stay on their
current employments.

3.-Tourist guides training consultant to be responsible for:
-A two weeks training programme for tourist guides

4.- Marketing and promotion strategy consultant with experience in North
Africa in the marketing of historical cities and heritage sites.

-A three weeks mission to define a strategy for marketing and promotion of Old
Ghadames City

5- An specialist on management of historical cities and heritage monuments
with practical experience in North Africa.

-A three weeks training mission to define, the contents, the programme, and to

carry out the initial step of the workshops and seminars on historical cities and
heritage monument management.
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uadp

Project

Main Source of Funds
AOS Source of Funds
Executing Agency

United Nations Development Programme

C/S Schedule of Payments

L1B/00/001//31

REHAB OF GHADAMES

UNDP-IPF / TRAC - (Trac 1.1.1 & 1.1.2/Line 1.2)

01

UNOPS - UN Office for Project Services

Budget Currency uUsD
'iSuinne Donor Year Date Budgeted Amount  Scheduled Amount Balance
101.01 ICT
; 2000
‘ 01/10/2000 3,578,136.00
3,578,136.00 3,578,136.00 0.00
| 2001
01/01/2001 1,179,774.00
1,179,774.00 1,179,774.00 0.00
2002 -
01/01/2002 736,128.00
736,128.00 736,128.00 0.00
2003 7
01/01/2003 0.00
0.00 0.00 0.00
! 2004
| 01/01/2004 0.00
% 0.00 0.00 0.00
; Grand Total 5,494,038.00 5,494,038.00 000
|
\
16/08/2000 Page



i
\]OPS @ } United Nations Dffice for Project Services

11-13 Chemin des An2mones, 1219 Chateleine-Genéve
Postal Address: Palai; des Nations, CH-1211 Genéve 10

| Fax Transmission
Date: 15" March 2005

To: Julio Grieco
' Resident Representative

Organization: UNDP
City, Country:  Tripoli, Libya

J&/\z\// \, X\vaf\\,’\’-\:&\
From: \ Christophe Bouvier ~
' "\ Regional Director
UNOPS CANANE Regional Office
Geneva, Switzerland

Pages 7 Including this

Subject: 30644 - Rehabilitation of Old City of Ghadames
Notification of Take-over of Ownership of Vehicles

UNOPS is pleased to confirm that the ownership of the Five (5) Vehicles
procured under Purchase Orders Nos. 34429 and 34434 (copies attached) is
hereby transferred to the Government of Libya Secretariat of Tourism.

Receipt and Inspection Report (copy attached) should be completed, copy
returned to us and the internal procedures for transfer of equipment

finalized. Kindly note that all risks related to the Five (5) Vehicles will be
transferred to the Government of Libya, Secretariat of Tourism

Please inform the Government of Libya, Secretariat of Tourism accordingly.

Best regards.

cc:  Chakib Belhassan
Amal Elmoghrabi

Regional Office for Central Asia, North Africa, Near East and Europe
Tel: (4122) 917-8388 | Fax: (4122) 917-8062 | Internet: registrygeneva@unops.org | Website: www.unops.org



RECEIVING AND INSPECTION REPORT (RIR)

2. Return the RIR to UNOPS, CANANE Regional
Office. Keep a copy of the RIR in your file.

X Purchase order No. Date RIR
’ UNOPS @
United Nations Office for Project Services Project No. and title
| Tel: (4122) 917-8388 | Fax: (4122) 917-8062 | Internet:
registrygeneva@unops.org | Website: www unops.org
- To be completed upon receipt of consignmént(s)
by the Consignee or Project Manager/CTA
Vessel/airline Bill of Lading/Airway Bill No.
Date of receipt Date of control
" Control done by (print full name and title)
Item Description Qty. Unit price Remarks
Packing list No.(s) attached
1. Always attach to this RIR a copy of the Signature
signed packing list. You oniy need to provide
itemized details (item, description, quantity
and remarks) in the event of a shortlanding
or the receipt of damaged goods. Otherwise,
in the case of "clean” receipts, simply write Name
a brief statement such as "Spare parts as per
attached Fiat packing list number .... dated
Title




NOPS@® -

Purchase Order

CHANGE ORDER - REPRINT Dispatch via Print
PO Number Date Revision Page
UNOPS-0000034434 20/112/2005 1 -28/12/2005 1
\ Office For Project Services Payment Terms _ Freight / INCOTERMS Ship Via
Net 30 DES Common
. Lexington Ave. o
Floor Buyer Phone Currency
v York NY 10174 Peter Komol Tel: EUR
ted States PeterKQunops.org Fax:
212/457-4000
< 212/457-4001 -
Ship To: UNOPS
wdor: 0000016096 405 Lexington Avs.
OPS Geneva Outpost Imprest Account 4th Floor
Mr. Christophe Bouvier . New York NY 10174
OPS Geneva Qutpost United States
1eva, Switzerland
tzerland Tel:  212/457-4000 .
) Fax: 212/457-4001
Bill To: 405 Lexington Ave.
4th Floor
New York NY 10174
United States
Tel:  212/457-4000
Fax: 212/457-4001
Sch Item Description . Quantity UOM Dus Date ___Unit Price Line Total
! Purchasc of Two 1.00 EA  20/12/2005 47,980.00 47,980.00
Toyota Camry ~ model
TY676 - Camry Grande
{Delivery period 40
days)
plie’fCompany - Diar Al Andalous
very period - 40 days
Toyota Camry
676 - Camry Grande
»eed automatic fransmission, top range
jine: 3.0 liter, 2995cc, V6, 24 vaive,
Unleaded with catalytic converter
ver 213HP/S5600 rpm
que 30.3kg-m/4400 rpm
#B5R 15, Yokohama Tyres with alloy wheels
:en laminated windshield glass
ored front and rear bumpers
ogen head lamps
nt fog lamps
rnittent wiper
ar spoiler
unroof
o - AM/FM/SW, cassetle player with 6 speakers
1 dash OC changer
2 air conditioner and heater
~er and tilt steering
~er windows and central focking
sther seats
viess entry
1shade
:ise contro}
ver, front passenger and side air bags
ih mount stop lamp
t-lock brake system (ABS)
Total PO Amount EUR 47,980.00

[ Authorized Signature




NOPS @

Purchase Order

CHANGE ORDER - REPRINT

Dispatch via Print

PO Number Date Revislon Page
I UNOPS-0000034434 20/12/2005 1 - 28/12/2005 2
{4 Office For Project Services Payment Terms  Freight / INCOTERNS Ship Via
X Net 30 DES Common
) Lexington Ave. ;

Floor : Buyer Phone Currency
~ York NY 10174 Peter Komol Tel: EUR
ted States | PeterXeunops.org Fax:

212/457-4000
. 212/457-4001
Ship To: UNOPS
idor: 0000016096 405 Lexington Ave.
JPS Geneva QOutpost Imprest Account 4th Floor

Mr. Christophe Bouvier New York NY 10174
OPS Geneva Outpost United States
“eva, Switzerland
tzerland . Tel:  212/457-4000 .

Fax: 212/457-4001

Bill To: 405 Lexington Ave.
4th Floor
New York NY 10174
United States
Tel:  212/457-4000
Fax: 212/457-4001

Sch _Rem_  Description Quantity UOM Due Date Unit Price ._Line Total

» Purchase Order can only be accepted by the Vendor returning an Acknowledgement of this Order or by timely deiivery of

goads as herein specified. Acceptance of this Purchase Order shall effect a contract between the parties with the rights
obligations of each party governed solely by the terms of this Purchase Order, including all specifications and any

cial conditions, together with the UNOPS Ganeral Conditions, hereby incorporated by reference and available at
'W.UNOPS.ORG or upon request. No additional or different provisions proposad by the Vendor shall bind UNOPS unless agreed
: writing by a duly authorized official of UNOPS.

ortant: All shipments, invoices and correspondance must show Purchase Order and Project Numbers.

1€ acknowledge receipt of this Purchase Order, acceptance of the Terms and Conditions, and delivery date by signing
W

owledgement:

«dor signature and date

Authorized Signature k/Ilft \ C\ \CAW, q/ .

5\



NOPS @

Purchase Order

CHANGE-ORDER - REPRINT Dispatch via Print

PO Number Date Revision Page
UNOPS-0000034429 20/12/2005 1 - 28/12/2005 1
N Office For PrOject Services i Payment Terms  Freight/ INCOTERMS Ship Via
Net 30 DES Common
> Lexington Ave. R
Eloor Buyer Phone Currency
w York NY 10174 Peter Komol Tel: EUR
ited States PeterK@unops .org Fax:
- 212/457-4000
< 212/457-4001 .
Ship To: UNOPS
wdor: 0000016096 405 Lexington Ave.
OPS Geneva Outpost Imprest Account 4th Floor
Mr. Christophe Bouvier New'York NY 10174
OPS Geneva Outpost United States
1eva, Switzertand
zerland ! Tel:  212/457-4000
Fax: 212/457-4001
Bill To: 405 Lexington Ave.
4th Floor
New York NY 10174
United States
Tel: 212/457-4000
Fax: 212/457-4001
Sch_ltem  _Description __Quantity UOM Dug Date Unit Price Line Totall
t Purchase of Two 1.00 EA  20/12/2005 29,977.00 29,977.00
Volkswagen Golf 1.6
LHD (Delivery period
4 weeks)
Purchase of One 1.00 EA  28/12/2005 40,142.00 40,142.00

Volkswagen Touareg
V6 LHD (Delivery
period 10 weeks)

tier/Company: Libya Motors

: Volkswagen golf 1.6 (4 weeks)

rol engine 74 kw/hp, |hd

ndard color

omatic gear box

del year 2006

jine suitable for Libyan petrol

:cial requirements for Libyan climate and environment
2ad rest raar (center head rest lowered)

ors

3

nag driver and passenger (passenger air bag with deactivation)

tral locking with remote contro!
:h upholstery

tric window, front and rear

tric mirror, heatable

ctric immobilizer

Jable backrest 1/3 10 2/3

ad air bags front ad rear

nt preservation

-gel-wheeis with tires 195/95 R15
~er staering

nual seat height adjustment for driver seat
led glass

Dical radiator

ader color

zondition (climatic)

dio system, RCD300 plus CD player and loudspeakers

m system

are wheel normal size
oker executlion

ard book Engiish language
wrning triangle

', A\

Authorized Signature ]




Purchase Order

NOPS @& -

CHANGE ORDER - REPRINT

Dispatch via Print

[ PO Number
UNOPS-0000034429

Date
20/12/2005

Page
2

N Office For Project Services

Net 30
3 Lexington Ave.
Floor

; Payment Terms  Freight / INCOTERMS

DES

Ship Via

Common

(o]0] Buyer
w York NY 10174
ited States
212/457-4000
212/457-4001

Ship To:
dor: 0000016096

OPS Geneva Outpost Imprest Account
Mr, Christophe Bouvier -
OPS Geneva Outpost

yeva, Switzerland

itzerland

Bl To:

Phone

Peter Komol Tel:
Pet erK@unops.oryg . Fax:

Currency

EUR

UNOPS

405 Lexington Ave.
4th Floor

New York NY 10174
United States

Tel:  212/457-4000
Fax: 212/457-4001

405 Lexington Ave.
4th Floor

New York NY 10174
United States

Tel:  212/457-4000
Fax: 212/457-4001

sch Ttem | Description, _ T

___ Quantity UOM Duse Date j

Unit Price

Line Total]

- Volkswagen Touareg V6 LKD (10 weeks)
/241 BHP, 6 Spegd tiptronic, 2006 mode!
air bags
=rsity window antenna
er rear view mirror: powered, separately heater
iy-colored outer rear view mirror housings
‘tric vehicles immobilization device
:h air intake system with activated charcoal canister
nator 150A
-ually controlled air conditioning
»gen headlight
nfort interior lighting
rument insent, km/h speedometer AGCC
Jing breakaway inside rear view rmirror
vical zones
3ase in initial standard tuel filling -~
ver steering Z"/
audspeakers
2l and vertical adjustable steering column . (){_\/
cleaner for dusty regions with saturation indicatos 2
idlight-range adjustment
iter armset from
t-function indicator/trip computer
:ter console
'y wheels 1.5 Ux17 Canyon S-style offset 55
‘io “delta” (double-sized standard radio)
:$ 235/65 R 17 108 v
ice saving spare whes!
0int seat belts with tensioner heigit adjustment, front
stic gearshift knob/handle
tlight assemblies, standard design
ied glass (green)
Jate/trunk lid release from inside (electrically)
iric seat covering
wal height adjustable for front seats
@ turn signal lights
iective side modeling
/olt sockets (2)
ndard bumpers
dshield wiper intermittent control with polentiometer
lio remote controlied central locking operated from inside and securing
Ting triangle
ndard front seats

>

4

A\

Authorized Sighature




Purchase Order

NOPS@®

CHANGE ORDER - REPRINT Dispatch via Print
PO Number Date Revision Page
UNOPS-0000034429 201212005 1 - 28/12/2005 3
1 Office For Project Services “Payment Terms __ Freight / INCOTERMS Ship Via
! Net 30 DES Common
» Lexington Ave. N
Fioor Buyer Phone Currency
« York NY 10174 Peter Komol Tel: EUR
‘ed Slates PeterKeunops.org Fax:
- 212/457-4000
o 212/457-4001
Ship To: UNOPS
idor: 0000016096 405 Lexington Ave.
OPS Gensva Outpost Imprest Account 4th Floor
Mr. Christophe Bouvier New York NY 10174
OPS Geneva Outpost United States
eva, Switzerland
tzertand . Tel:  212/457-4000
Fax: 212/457-4001
Bill To: 405 Lexington Ave.
4th Floor
New York NY 10174
United States
Tel:  212/457-4000
Fax: 212/457-4001
Sch ltem _ Description Quantity UOM Due Date Unit Price ____Line Total
itional warning light {door area) front
dshield, tinted
it and rear mats
ther trim on comfort seats
ansonic park distance control front rear
i-walnut decorative inserts 2 /A-/ ’
i differential lock on rear axie differentiat /\/
AAric slide’/ tilt sunroof with sun screen / sunblind
{-function steering wood wheel cruise controt system (ccs)
ome pkg
orner climatronic air conditioning system
Total PO Amount EUR 70,119.00

- Purchase Order can only be accepted by the Vendor returning an Acknowitedgement of this Order or by timely delivery of

joods as herein specified. Acceptance of this Purchase Order shall effect a contract between the parties with the rights

1 obligations of each party governed solely by the terms of this Purchase Order, including all specifications and any

cial conditions, together with the UNOPS General Conditions, hereby incorporated by reference and available at
YW.UNOPS.ORG or upon request. No additional or different provisions proposed by the Vendor shall bind UNOPS unless agreed

1 writing by a duly authorized official of UNOPS.

oftant: All shipmenits. inveices and correspondance must show Purchase Order and Project Numbers.

W

nowledgement

ob o

wdor signature and date

/Z /1 f 20

ase acknowledge receipt of this Purchase Order, acceptance of the Terms and Conditions, and delivery date by signing

A Se Abdoafeev




Ny
NOPS @ | United Nations ‘ffice for Project Services

11-13 Chemin des Anémones, 1219 Chateleine-Genéve
Postal Address: Palais des Nations, CH-1211 Genéve 10 -

| Fax Transmission
Date: 15" March 2005

Too Julio Grieco
’ Resident Representative

Organization:  UNDP
City, Country:  Tripoli, Libya

/&/\(\/’/,\’ \‘\”,5\ 1!\\'1/\"\-\\&;“
From: \ Christophe Bouvier _
' "\ Regional Director
UNOPS CANANE Regional Office
Geneva, Switzerland

Pages 7 Including this

Subject: ' 30644 - Rehabilitation of Old City of Ghadames
Notification of Take-over of Ownership of Vehicles

UNOPS is pleased to confirm that the ownership of the Five (5) Vehicles
procured under Purchase Orders Nos. 34429 and 34434 (copies attached) is
hereby transferred to the Government of Libya Secretariat of Tourism.

Receipt and Inspection Report (copy attached) should be completed, copy
returned to us and the internal procedures for transfer of equipment

finalized. Kindly note that all risks related to the Five (5) Vehicles will be
transferred to the Government of Libya, Secretariat of Tourism

Please inform the Government of Libya, Secretariat of Tourism accordingly.

Best regards.

cc: Chakib Belhassan
Amal Eimoghrabi

Regional Office for Central Asia, North Africa, Near East and Europe
Tel: (4122) 917-8388 | Fax: (4122) 917-8062 | Internet: registrygeneva@unops.org | Website: www.unops.org



BTR No 100387
Date:20/03/2006

To: The Manager ANl el G paal) puaa
Libyan Arab Foreign Bank
Tripoli ol pha

Dear Sir, ceee anill ey
This is to request you to issue i e Glg Jlaal ) e S o sy
Currency Notes in the amount of . 5468.10 Sy g2
US$ 5468.10 ' ’
(US Dollars: Five thousand four hundred sixty eight and
Cents: 10 Only G 109 G ginn g Al g Ailamy 1 g Y dciad 1 Sup0) ¥ 0
in favour of: CJL""}
Mr. Enrico Botte 5 S [ B
C/O UNDP ) Baaid) ad¥) GiiSa ok c8
Tripoli Libya ) Lagd Gyl jha
You are hereby authorized to EAPEIN (U | LJPUOE RPN PES PR
debit our Account No. 37947 with a3 Lilus G o3ked 5y 5S4
the cost of the above transaction. 37947 ~ 3 ) < 1’
Thank you for your kind cooperation. ceee @l pall (@3 J gy | gliais
Julio Grieco 398 i galga
Resident Representative pmmtimall Jiaall
Ayub Ounallah &Y Q5= gl

Finance Officer s bhilia



2007

‘“ UN Development Programme

Libyan Arab Jamahiriya-Tripoli
|||
kY
n: GO01341Y LIBOOOO! Budget (USS$) as of 03-May-2007
Title: REHAR OF GHADAMES Donor Fund . Amount
car: 2000 LiB 04000 TRAC (Lines 1.1.1 and 1.1.2) )
o : 43,265
ar: 2007 1B 30071 Programme cost sharing - GOV'| R
Total Budget 43 265
wenting Partaer .
tiug Agency): . Total Expenditure 3,5611,186.22
Award Total 3,554,452.00
Unprogrammed/Unfunded

asible Party

menting Agent): UN Gffice for Projest Services

m Type: Revision Reasons

Yescription:

O Mandatory
case total budget with 1 1,877.39 1o match available funds
7 Judget remaining

Iy

OPS Project no. 000300644 .
diser pancy uaus rased in the previous budget revision dated 14 June 2006 - still valid (u,\é - \\ R oV ﬂ/d-\A N Xh \\U\Y

Ay L 3 v

j;L__:£i>ﬁ_ AQ#T—\ﬁL«J\> éia\\<‘wvf»w L, Fo e | Greloesy

il by: UNOPS

‘ LN R om0 )
4y ? . ’]/6/2""?
d hy: Govemmem e T MP

d by:

i

Ele Folbed ox D wens Vade ST o *)”\\‘V* b coes e

v mer At Ll r0c 0wl KILAS @uewnte,
\BI\(\ A&(’ C \ ¥ X\‘) 3 , (\O’\\’\ :@C) L,\_ @;"\’\W(‘L,~\(l\\ . .

e\



EE Annual Work Plan
D[P]

Libyan Arab Jamahiriya-Tripoli

Award Id: 00013419 Report Date: 4/6/2007
Award Title: REHAB OF GHADAMES
Year: 2000
Project ID Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00013419 GHADAMES REHABILITATION Equipment , Materials and § UN Office for Project Services 30071 LiB 72200  Equipment and Furniture 71,982.00
Facilities & Admin UN Office for Project Services 30071 LIB 75100  Facilities & Administration 27,598.00
International Staff UN Office for Project Services 30071 LIB 61200 Salaries Costs - GS Staff 19,461.00
UN Office for Project Services 30071 Lig 71100  ALD Employee Costs 121,660.00
Local Travel UN Office for Project Services 30071 LiB 71600 Travel 21,358.00
Miscellaneous UN Office for Project Services 30071 LIB 74500 Miscellaneous Expenses 24,652.00
National consultants UN Office for Project Services 30071 LIB 71400  Contractual Services - Individ 22,035.00
Sub-contracts UN Office for Project Services 30071 LiB 72100  Contractual Services-Companie 25,500.00
TOTAL 334,246.00
334,246.00

GRAND TOTAL




Annual Work Plan

Libyan Arab Jamahiriya-Tripoli

Award ld: 00013419 Report Date: 4/6/2007
Award Title: REHAB OF GHADAMES
Year: 2001
Project ID Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00013419 GHADAMES REHABILITATION Equipment , Materials and UN Office for Project Services 30071 LIB 72200 Equipment and Furniture 90,895.00
Facilities & Admin UN Office for Project Services 30071 LIB 75100 Facilities & Administration 68,428.00
International Staff UN Office for Project Services 30071 LIB 61200 Salaries Costs - GS Staff 194,102.00
UN Office for Project Services 30071 LiB 71100  ALD Employee Costs 13,779.00
Local Travei UN Office for Project Services 30071 LiB 71600 Travel 25,523.00
Miscellaneous UN Office for Project Services 30071 LIB 72200 Equipment and Furniture 108,065.00
National consultants UN Office for Project Services 30071 LIB 71300 Local Consultants 15,535.00
UN Office for Project Services 30071 LIB 71400 Contractual Services - Individ 256,452.00
Sub-contracts UN Office for Project Services 30071 LIB 71600 Travel 55,960.00
TOTAL 828,739.00
GRAND TOTAL 828,739.00
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Annual Work Plan

Libyan Arab Jamahiriya-Tripoli

Award Id: - DOOT3419 Report Date: 4/6/2007
Award Title: REHAB OF GHADAMES
Year: 2002
Project ID Expected Outputs Key Activities Timeframe Responsibie Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00013419 GHADAMES REHABILITATION Equipment , Materials and UN Office for Project Services 30071 LiB 72200  Equipment and Furniture 72,969.00
Facilities and Admin. UN Office for Project Services 30071 LIB 75100 Facilities & Administration 75,193.00
International Staff UN Office for Project Services 30071 LIB 61200 Salaries Costs - GS Staff 195,110.00
UN Office for Project Services 30071 LIB 71100  ALD Employee Costs 4,201.00
Miscellaneous UN Office for Project Services 30071 LIB 63400 Learning Costs 3,340.00
UN Office far Project Services 30071 LIB 74500 Miscellaneous Expenses 91,369.00
National consultants UN Office for Project Services 30071 LIB 71300 Local Consultants 13,000.00
UN Office for Project Services 30071 LB 71400 Contractual Services - Individ 289,331.00
Sub-contracts UN Office for Project Services 30071 LIB 72100  Contractual Services-Companie 166,159.00
TOTAL 910,672.00
910,672.00

GRAND TOTAL
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Annual Work Plan

Libyan Arab Jamahiriya-Tripoli

Report Date: 4/6/2007
Award Title: REHAB OF GHADAMES
Year: 2003
Project ID Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00013419 GHADAMES REHABILITATION Equipment , Materials and § UN Office for Project Services 30071 LiB 72200 Equipment and Furniture 68,600.00
Facilities & Admin UN Office for Project Services 30071 LIB 75100 es & Administration 33,104.00
International Staff UN Office for Project Services 30071 LB 61200 Salaries Costs - GS Staff 93,998.00
UN Office for Project Services 30071 LiIB 71100 ALD Employee Costs 121,375.00
UN Office for Project Services 30071 LIB 71200 International Consultants 21,616.00
Miscellaneous UN Office for Project Services 30071 LIB 74500 Miscellaneous Expenses 17,500.00
National consultants UN Office for Project Services 30071 LiB 71400 Contractual Services - Individ 13,645.00
Study tour, in-house training| UN Office for Project Services 30071 LIB 63400 Learning Costs 7,000.00
UN Office for Project Services 30071 LiB 71600 Travel 24,078.00
TOTAL 400,916.00
GRAND TOTAL 400,916.00




Annual Work Plan

Libyan Arab Jamahiriya-Tripoli

Award Id: 00013419 Report Date:  4/6/2007
Award Title: REHAB OF GHADAMES
Year: 2004
Project ID Expected Outputs Key Acti Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00013419 GHADAMES REHABILITATION CONVERSION UN Office for Project Services 30071 LIB 71200 International Consultants 0.00
UN Office for Project Services 30071 LIB 71300 Local Consuitants 0.00
UN Office for Project Services 30071 LB 71400 Contractual Services - Individ 0.00
UN Office for Project Services 30071 LiB 71600 Travel 0.00
UN Office for Project Services 30071 LIB 72100 Contractual Services-Companie 0.00
UN Office for Project Services 30071 LIB 72200 Equipment and Furniture 0.00
UN Office for Project Services 30071 LiB 74500 Miscellaneous Expenses 0.00
Equipment , Materials and § UN Office for Project Services 30071 LB 72200 Eguipment and Furniture -33,046.00
UN Office for Project Services 30071 LiB 75100 Facilities & Administration 6,188.00
International Staff UN Office for Project Services 30071 LIB 61200 Salaries Costs - GS Staff 1,250.00
UN Office for Project Services 30071 LIB 63400 Learning Costs -1,508.00
Local Travel & Missions UN Office for Project Services 30071 LIB 71300 Local Consultants 435.00
Miscellaneous UN Office for Project Services 30071 LiB 74500 Miscellaneous Expenses -1,759.00
National consultants UN Office for Project Services 30071 LiB 71100  ALD Employee Costs 119,508.00
UN Office for Project Services 30071 LiB 71200 International Consultants -13,440.00
Sub-contracts UN Office for Project Services 30071 LIB 71400 Contractual Services - Individ -2,683.00
TOTAL 74,945.00
74,945.00

GRAND TOTAL




Annual Work Plan

Libyan Arab Jamahiriya-Tripoli

Award ld: 00013419 Report Date: 4/6/2007
Award Title: REHAB OF GHADAMES
Year: 2005
Project ID Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00013419 GHADAMES REHABILITATION Equipment , Materials and § UN Office for Project Services 30071 LIB 71400 Contractual Services - Individ 0.00
UN Office for Project Services 30071 LIB 72200 Equipment and Furniture 14,068.00
Facilities & Admin UN Office for Project Services 30071 LiB 75100 Facilities & Administration 44,965.00
International Staff UN Office for Project Services 30071 LIB 61200 Salaries Costs - GS Staff 9,792.00
UN Office for Project Services 30071 LiB 71400 Contractual Services - Individ 0.00
Local Travel & Missions UN Office for Project Services 30071 LB 71400 Contractual Services - Individ 0.00
UN Office for Project Services 30071 LIB 71600 Travel 140,277.00
Miscellaneous UN Office for Project Services 30071 LiB 71400 Contractual Services - Individ 0.00
National consultants UN Office for Project Services 30071 LiB 71300 Local Consultants 137,024.00
UN Office for Project Services 30071 LIB 71400 Contractual Services - Individ 92,286.00
Premises UN Office for Project Services 30071 LIB 73100 Rental & Maintenance-Premises 2,258.00
Project Staff UN Office for Project Services 30071 LIB 71400 Contractual Services - Individ 0.00
Sub-contracts UN Office for Project Services 30071 LIB 71400 Contractual Services - Individ 0.00
UN Office for Project Services 30071 LiB 72100  Contractual Services-Companie 103,901.00
TOTAL 544,571.00
544,571.00

GRAND TOTAL

Page 6 of &




EE Annual Work Plan
DIP

Libyan Arab Jamahiriya-Tripoli

Award Id: 00013419 Report Date: 4/6/2007
Award Title: REHAB OF GHADAMES
Year: 2006
Project ID Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00013419 GHADAMES REHABILITATION Equipment , Materials and § UN Office for Project Services 30071 LIB 72200 Equipment and Furniture 144,050.00
Facilities & Admin UN Office for Project Services 30071 LiB 75100  Facilities & Administration -2,592.00
Facilities and Admin. UN Office for Project Services 30071 LiB 75100 Facilities & Administration 37,031.00
Local Travel UN Office for Project Services 30071 LIB 71600 Travel 9,005.00
Local Travel & Missions UN Office for Project Services 30071 LIB 71600 Travel 4,379.00
Miscellaneous UN Office for Project Services 04000 LIB 74500 Miscellaneous Expenses 1.00
UN Office for Project Services 30071 LIB 74500 Miscellaneous Expenses 32,407.00
Nat. expert - Tech. Supervis UN Office for Project Services 30071 LB 71400 Contractual Services - Individ 0.00
Nat.. expert - Project Manag UN Office for Project Services 30071 LiB 71300 Local Consultants 98,522.00
Premises UN Office for Project Services 30071 LB 73200 Premises Alternations 40,307.00
Sub-contracts UN Office for Project Services 30071 LIB 72100 Contractual Services-Companie: 53,987.00
TOTAL 417,097.00
417,097.00

GRAND TOTAL
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Annual Work Plan

Libyan Arab Jamahiriya-Tripoli

Award Id: 00013419
Report Date: 4/6/2007
Award Title: REHAB OF GHADAMES
Year: 2007
Project4D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00013419 GHADAMES REHABILITATION UN Office for Project Services 30071 LIB 75100 Facilities & Administration 3,572.00
Miscellaneous UN Office for Project Services 30071 LIB 74500 Miscellaneous Expenses 19,693.00
Nat.. expert - Project Manag UN Office for Project Services 30071 LiB 71400 Contractual Services - Individ 20,000.00
TOTAL 43,265.00
GRAND TOTAL 43,265.00
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